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Guidelines for Preparation

ASGC Collaborative Research Proposal

1.  Eligibility of Participants

Faculty and students at the member institutions of the Arkansas Space Grant Consortium (ASGC) are eligible. However, inclusion of faculty and students at other Arkansas institutions of higher education will be favorably considered.  Inclusion of women, minorities and the handicapped will be give special consideration.

2.  Areas for Collaborative Research Proposal may include at least the following subject areas:


Biology



Instrumentation


Chemistry/Biochemistry
Materials Science



Computer Science

Mathematics



Earth Science


Space Medicine



Engineering


Psychology (Human Factors)



Engineering Technology
Physics and Astronomy

3.  Duration

ASGC Collaborative Research Projects may be funded for as long as three years, subject to receipt of NASA funding.  The first year grant will be funded from May 26, 2012, through May 25, 2013.  In order to receive Years 2 and 3 funding, the awardee will be expected to submit a proposal for external funding by the end of the first year.  In addition, to receive Year 3 funding you will be expected to submit a proposal to at least two sources of external funding by the end of Year 2.  A Project may only be funded for a maximum of 3 years.

4.  Other Requirements

A.  Research Collaboration is to be a key feature of each Project.  The Proposal will be 

     submitted by the Project Lead Institution.  There must be at least two Collaborating 


Institutions. More than two Collaborating Institutions are encouraged.

B.  The maximum annual award from the ASGC Collaborative Research Fund per Project 


will be $15,000.  Of this:

▪
At least $3,000 should be budgeted for activities by faculty and students at the 

Collaborating Institutions.  At least one faculty member and one student at two or more institutions must be funded.

▪
Requests for faculty stipends will be considered for the summer only.  Use of 


Collaborative Research funds for faculty summer stipends will be limited to 6% of 


base salary.  Fringe benefits will be limited to approximately 20%.  Each faculty 

stipend-plus-fringe request must be matched 1-to-1 in cash by the home institution of the faculty member.  The matching funds must be provided to work on the proposed project, and must not be contingent on summer teaching or participation in summer workshops.  No more than one faculty stipend request per campus and no more than three total faculty stipend requests per proposal will be funded from the ASGC Collaborative Research Fund.  However, additional stipend requests using Campus Fund allocation will be considered.


C.  Review:  Once you have a draft of your proposal in hand, ask your Campus

Representative to review it.  He has considerable experience reviewing ASGC proposals and can counsel you concerning what may be missing or may not be adequately addressed in your proposal.

D.  Please submit your Proposal to your ASGC Campus Representative, who will send it


to the ASGC Program Office for review by the ASGC Planning Committee Members.

Do NOT submit your proposal directly to the ASGC Program Office.

It must be reviewed by your Campus Representative and submitted by them.

Note:  Develop your proposal in close cooperation with all members of your team and your campus ASGC Planning Committee Member.  An inadequate Budget Justification could be detrimental to approval of your Application.

5.  Structure of the Application


Your proposal should conform to the following guidelines:


a.  The proposal should be typed single-spaced, with no smaller than 12-point type.


b.  The proposal should be 14-18 pages, or less, not including the Appendices noted below.

c.   Page 1 of the proposal (Cover Sheet) must be filled out using the Collaborative


Research Proposal Form, which can be found on the ASGC website.

d.   The proposal should have an executive summary page and the nine


sections listed below to be titled as shown.
Collaborative Research Proposal Form  

	Done
	Sec.
	Project Description: Required Section Headings

	
	 
	Executive Summary of the Proposal

	
	1.0
	Goals and Objectives of the Project

	
	2.0
	Relevance of the Project to NASA

	
	3.0
	Project Description

	
	3.1
	Description of Research to be Accomplished

	
	3.2
	Roles of Faculty and Student Participants

	
	3.3
	Gantt Chart of Activities (Timeline, Schedule)

	
	3.4
	Description of Activities

	
	4.0
	Course Content Enhancement

	
	5.0
	NASA Research or Space Centers to be Visited

	
	6.0
	NASA Summer Faculty Fellowship Program

	
	7.0
	Outreach Activity Plan

	
	8.0
	Written Output: Proposals, Papers, Reports

	
	9.0
	Detailed Budget Justification (use forms on website)


Appendix A.  CV’s for Faculty and Students, a student CV Form is provided.

Appendix B.  Letters of Commitment for Matching Funds

· To be signed by Dean of Colleges in which the Faculty Members reside.

· Commitments are required for Equipment matches, and for Faculty Summer Stipend/Fringe matches.

· In the event the Proposal receives an award, Letters of Commitment for Matching Funds will be required from the appropriate Financial Officer of each institution involved in the Project.  However, these will not be required until after notification of award.

Appendix C.  Animal Protocol for Handling Statement

· If animals are to be used in the proposed research, an approved protocol 

     for their handling must be included.

6.  Preparation of the Proposal Sections


a.  Coversheet -Application for a Collaborative Research Grant

The “Summary of Project” section should be a summary of your Executive Summary Page 

b.  Executive Summary 

This section should list all nine numbered Proposal Section Headings, with a short summary of each section.


c.  Section 1:  Goals and Objectives of the Project



Your Project may have one or several goals.  Each goal may have one or several



specific objectives.

d.  Section 2:  Relevance of the Project to NASA:  

· Describe how your project relates to NASA interests, objectives, programs and/or research efforts. 

· List Names, Addresses, and Telephone Numbers of NASA researchers interested in your Project.

· Note:  The NASA researchers whom you list are people you should plan to visit (to be described in Section 6).
e.  Section 3.0:  Project Description


Section 3.l:  Description of the Research to be Accomplished

· This is where you discuss the “science” of you research project.  

· It should correspond closely to your Goals and Objectives.

· It should be written after you have prepared your Gantt Chart (Timeline, Schedule) so it will correspond closely to Sections 3.3 and 3.4.



Section 3.2:  Roles of Faculty and Student Participants

· This page describes the role that each proposed participant will play in accomplishing the Goals and Objectives, both for faculty and students.

· If you can’t name students, refer to them as “Student A”, Student “B”, etc.  Distinguish between Graduates and Undergraduates.


Section 3.3:  Gantt Chart of Activities (Timeline, Schedule)

-    See example on page 5.


· Please number your activities and describe them with appropriate titles.


Section 3.4:  Description of Activities

· In this section, list each numbered activity shown on your Gantt Chart and give a
      brief description of what is to be accomplished and who will do the work.
f.  Section 4:  Course Content Enhancement

· List courses (no., title) which are likely to be modified and/or will benefit from the research to be conducted.   

· Describe course(s) which may be developed as a result of this research project.

· Identify the above by faculty member and school.

g.  Section 5:  NASA Research or Space Centers to be visited

· List NASA Center(s) which faculty and student(s) will visit. Visits may be made to other appropriate facilities.

· List the name(s) of your NASA (and other) contact(s), along with a mailing address, telephone number and email address.  

i.  Section 6:  Outreach Activity Plan

­    Describe your plans for telling others what you have learned from your research activities and visits to NASA/aerospace centers.

· List names and telephone numbers of K-12 and/or college-level teacher/professors,


whom you have already contacted and made preliminary arrangements to give



 talks/demonstrations/lectures. 

 j.  Section7:  Written Output:  Proposals, Papers, Reports

· In this section, please describe the planned, written output products of the project.  Typically, these will be:

▪  Unsolicited proposals

▪  Outreach Materials

▪  New Teaching Materials

▪  Journal papers

k.  Section 8:  Detailed Budget Justification  (Forms included)

· Budget Form - CRP Funds Matrix

· Budget Form - ASGC Campus Funds Matrix

· ASGC Collaborative Research Project Budget Summary

· Detailed description of specific budget items should be given on a page following each Budget Form (See the following recommended format.) 

Gantt  Chart Example

	Task


	Months after Expected Start of MM/DD/YY

	
	1        2        3
	4        5        6
	7         8         9

	 1. Visit NASA


	XXXXXX
	
	

	 2. Visit to Michoud Facility
	
	XXXXXXX
	

	 3. Study Lathe Operation


	         XXXXXX
	
	

	 4.  Define Weld Implementation
	         XXXXXX
	
	

	 5. Design Concepts for Fixture
	                     XXX
	
	

	 6. Design Selection for Fixture
	
	XXX
	

	 7. Detail Design of Fixture
	
	           XXXXXX
	

	 8. Fixture Fabrication


	
	
	XXXX

	 9. Welding Implemented


	
	
	XXXXXXXXXXXXXX

	10 NASA Presentations


	X
	X
	X


1
5

